
 
 
 
 
 
 
 
 
 
 
 
 

Climbing Kilimanjaro – The Machame Route 
 

           
 
 
Mount Kilimanjaro, capped by snow and frequently fringed by clouds, is one of Africa’s classic images.  
At 19,340 feet (5,895 metres) it is the highest mountain in Africa and the highest walk-able summit in 
the world.  The diameter of its base is an incredible 40 miles.   
 
Kilimanjaro is a dormant, but not extinct, volcano.  Ominous rumbles can sometimes be heard – and 
gases emerge from the fume-holes in the crater.  Although just three degrees south of the Equator, the 
peaks of both Kibo and Mawenzi have permanent caps of snow and ice.   
 
During our time on the mountain, we will pass from a tropical to arctic environment in just a few days.  
The various trails first pass through lush rainforests before reaching heather and open moorland where 
giant lobelia and huge, cactus-like groundsel grow.  Above this moorland is the almost lunar landscape 
of an alpine desert which stretches between the two peaks of Kibo, the flat-topped dome at the centre, 
and Mawenzi, a group of jagged pints and pinnacles on the eastern side.  Inhospitable as this 
“moonscape” may seem, animals do thrive here. 
 
The highest point on Kibo, and indeed the whole of Kilimanjaro, is Uhuru Peak, with its spectacular 
hanging glaciers and stupendous views of the African plains some 20,000 feet below.  Also on Kibo is 
the slightly lower peak of Gillman’s Point. 
 
With the help of a team of porters and dedicated professional guides, it is possible to walk all the way to 
the summit without specialised mountaineering equipment – or experience – and Kilimanjaro can be 
conquered by any reasonably fit person. 
 



 
ITINERARY 

 
Day 1 
 
Depart on overnight flight from London to Kilimanjaro via Nairobi 
 
Day 2 
 
You will be transferred from Kilimanjaro Airport to Keys Hotel. 
 
Situated south of the equator - in Tanzania - at 19,340 feet (5,895m), Mount Kilimanjaro is Africa's 
highest mountain and the highest "free standing" mountain in the world.  Huge permanent glaciers flow 
down from the summit, and spectacular views and beautiful ice formations are the reward for the 
successful trekker, as well as the satisfaction of conquering this mighty peak. 
 

 

It is not for the faint-hearted - this will test you to your limits, mentally 
as well as physically.  The main problems encountered are altitude 
sickness, which can be countered by use of medicines, and lack of 
oxygen.  The standard route is a hike - no climbing as such.  It is very 
cold - correct kit is a must - but our kit lists and hire equipment are top 
quality.   

 
This type of thing is a "once in a lifetime" challenge and must not be taken lightly.  Any reasonably fit 
person who enjoys walking can reach the summit of Kilimanjaro.   
 
Machame Route is one of the most scenic routes up the mountain.  After Umbwe Route, this is 
probably the most beautiful route by which to ascend.  Nights are spent in high-quality 3-man alpine 
tents sleeping a maximum of two persons per tent (so there is space for your luggage too). 
 
All your supplies and camping equipment are portered up for you (tents, 20 - 25mm compressed foam 
sleeping mats, awnings, stools, lights, etc) and your meals are prepared.  Your personal baggage limit 
is 12kg for the climb. 
 
The guides employed are excellent (some have climbed the mountain over 400 times).  They are 
employed by the Keys Hotel, your base hotel, and have looked after a multitude of our clients.  Each 
trip is led by a senior guide, with other guides in a ratio of approximately one guide per 2 or 3 climbers.  
If you are a bit slower than the rest or get ill and have to descend, a guide will always be with you. 
 
Food served on the mountain is generally plain and wholesome, including a lot of carbohydrates, stews 
and soups, vegetables, and fresh fruit.  Vegetarians are catered for, but please notify us in advance. 
When flying, we strongly suggest you wear / carry on your boots, wet weather gear and cameras - 
these are crucial for your climb and you do not want to risk losing them in the hold.  Make sure you 
have your yellow fever certificate with you - you will be asked to produce it on arrival in Tanzania. 
 
Arrive at Keys Hotel in Moshi by transfer / shuttle, where you will overnight with a full English breakfast. 
 



 

There are two sister hotels - Keys Mbokomo and Keys Uru.  Both of 
these hotels have good views of Mount Kilimanjaro and are classified 
as modern "tourist" standard hotels.  They are of medium size, and 
rooms are all en-suite.  Some have air-conditioning, television and 
mini-bar.  Meals consist of buffet continental breakfast, full restaurant 
meals, bar snacks served all day and occasional barbecues.  A bar 
with a full range of drinks including beers, bottled water and soft 
drinks is available.  Amenities include room service, full laundry 
service, swimming pool, international telephone, facsimile and 
internet services, car parking and security. 

 
Day 3 
 
After an early breakfast, a senior guide will do your climb briefing after which you will depart for the 
National Park Gate (approximately 1 hour), where you will meet your guide and porters.  There is a lot 
that happens behind the scenes, e.g. porter loads being distributed, etc., so relax - it takes quite a bit of 
time.  Sign into the National Park. 
 

 

After the formalities at the gate have been completed, you will start 
your walk through the spectacular tropical rainforest, generally in the 
company of the assistant guides.  The head guide will stay behind 
and sort out the balance of the arrangements and catch up with you 
later.  The guides will stop at a designated spot for you to have your 
lunch pack that the hotel has provided.  The entire day is spent in 
equatorial rainforest and you won't have good views of Kibo.  
Towards the end of the day, you will break out of the forest and arrive 
at Machame Hut (3,000m).  This section of the climb should take you 
in the region of 5 hours to complete. 

 
Wear your hiking boots today and ensure you keep your wet weather gear with you.  Shorts and t-shirt 
should be sufficient.  There are patches on the route where it is VERY wet and muddy, and you may 
end up with wet boots this evening.  Ensure your boots are waterproofed and that you have spare 
lightweight (closed) shoes to wear in camp this evening.  Gaiters are also advised to help you keep the 
mud and dampness out. 
 
Take it SLOWLY today - your climb is made in the first two days so you need to get a slow, steady pace 
going.  You will encounter some steep parts on the climb, but generally it is not too strenuous.  The 
porters walk ahead so make sure, every day that you have all your personal gear needed with you in 
your daypack as you will not have access to the bag that the porter will be carrying.  
 
The porters will set up camp and the crew will prepare your meals.  Conditions are difficult on this route 
and your guide and the rest of the crew will do everything they can to make your climb pleasant and as 
comfortable as possible.  Eat well - at higher levels your appetite will diminish. 
 
 
Day 4 
 
Ascend to Shira Hut at 3,800m.  When you depart from Machame Hut, you will be in the heather zone 
and you will be climbing up one of the ridges on the mountain.  It is a fairly steep start, followed by an 
hour or so of hard uphill, then 2 hours at a gentler angle through the lower moorland, which brings you 
to the top of a rocky bluff.  Lunch is normally taken here. 



 

 

From the lunch stop, you will start traversing westwards up towards 
Shira Cathedral.  The last sections of this route are relatively flat and 
easy but, once again, take it very slowly. 
 
Take a jersey with you today as it cools down considerably during 
and after lunch.  Again, keep your wet weather gear handy and some 
snacks for the route.  Drink plenty of water - it is vitally important to 
keep your fluid intake high as it aids the acclimatisation process. 

 
Camp at Shira - it's a pretty exposed and cold campsite and you may get rain or sleet.  In the morning, 
the ground and tents could be frozen over.  You do, however, get to see some of the most spectacular 
sunrises and sunsets as your reward for camping here! 
 
Day 5 
 
From Shira, you will set off to Barranco (3,900m), skirting just below Lava Tower.  You are now walking 
at an approximate altitude of 4,500m while traversing around the southern side of the mountain.  A few 
steep sections of uphill and valleys, some parts that look like a "moon landscape", and quite a steep 
descent to Barranco - it's a long and fairly tiring day. 
 

 

This is part of your acclimatisation - walking in height from 3,800m up 
to 4,500m and then overnighting at 3,900m.  Once again, pace 
yourself to gain altitude slowly.  The night temperature at camp could 
be cold (night frosts). 
 
The views of the glaciers on Kibo are breathtaking from camp and, 
when you turn around, you have the most beautiful Umbwe Valley 
below you - one of the most scenic campsites on the mountain. 

 
Day 6 
 
Continue from Barranco, across and up towards Karangu Valley (3,900m).  The first obstacle this 
morning is the Barranco (Breach) Wall - it's a climb over rock and it looks like a sheer rock face, but it is 
a hike and there is no technical climb involved.  It is a rather tiring, hard and long day though and the 
guides might use rope on some sections for peace of mind.  There's a steep descent down into 
Karanga Valley, with a short, steep ascent out of the valley to the campsite on the other side of the 
valley where you will camp tonight.  You should arrive around lunchtime. 
 

 

Learn to pace yourself with your breathing - do not try to rush to catch 
up with anyone, go at your own most comfortable speed and you will 
arrive relatively comfortably.  Listen to your guide(s) - they will help 
you.  It will be very cold today, especially when you stop for lunch and 
rest.  Dress warmly as you can expect some sleet on this day.  You 
will be walking through the cloud.   

 
Day 7 
 
From Karangu Valley, you'll continue the climb to Barafu, from where you will start your final ascent to 
the peak tonight.  Along the way, there is a lot of shale rock - some of it paper thin!  You'll have great 
views of Kibo along the way, if the weather is clear.  You should arrive around lunchtime, which gives 



you a good few hours to rest before the midnight ascent. 
 
After supper, drink as much fluids as possible and settle down for an early night.  Drink plenty of fluids 
as you are in a "desert" area, despite the cold, and tomorrow will be a long, hard day. 
 
Day 8 
 
Today is a very long and strenuous day.  Drink lots of fluid before you start - you will be very thirsty by 
the end of it.  If you can manage, carry 3 litres of fluid with you. 
 
You will be woken at about 23:00 or 00:00 with tea and biscuits.  Put on all your clothing, ready for the 
final ascent. 
 

 

You will be climbing up scree for approximately 4 - 5 hours.  The 
guide(s) will stop frequently to rest and check on the group.  It is very 
important to listen to your body and breathing, and try to get into a 
rhythm.  Because of the slowness of your walk, your fingers and toes 
are likely to get extremely cold.  Three pairs of socks should be 
considered for today and two pairs of gloves (inner and warm outer).  
The views from the mountain (on the way up) are spectacular - you 
gain incredible height over a short distance. 
 
You arrive at Stella Point (5,750m) on the crater rim and have a quick 
rest the sun should be shining!  From here, continue around the 
crater rim to Uhuru Peak (5,895m), the highest point in Africa. 

 
After taking pictures and enjoying the view, you descend along the crater rim to Stella Point, from 
where you descend further to Barafu.  You will travel down quickly on the scree, gasping in more 
oxygen step by step.  The porters do not travel to the summit with you and the tents stay up at camp 
so, depending on the timing of your summit, you will be able to have some rest here (maybe a short 
sleep) and something to eat.  After a good rest and some nourishment, you can pack your outer 
clothing items in the bag the porter carries before you continue down the Mweka Route. 
 
This is a long descent, and Mweka always seems to be on the "next hill", never arriving.  Arrive at 
Mweka (3,100m), on the edge of the rainforest, in the late afternoon for overnight camping.  You will 
have time to reflect on the day's achievement. 
 
 
Day 9 
 
It is a 3 - 4 hour descent through the pretty rainforest to the Park Gate at Mweka where the vehicle will 
meet you.  There are generally beers and soft drinks for sale at the park gate.  You will then be 
transferred by vehicle to the hotel (approximately 45 minutes' drive), ready for an evening of 
celebration. 
 



 

Your certificates are generally handed out by the guides (either at the 
gate or, on occasion, they may join you at the hotel).   
 
Overnight at Keys Hotel with full English breakfast included. 
 
Liaise with your head guide regarding tips - we recommend 
approximately US$170 - US$190 per climber for the 7-day climb, 
which the guide will apportion out amongst the group.  Whilst the 
above figure is "expected", anything above that is totally at your 
discretion. 

 
Day 10 
 
Your tour ends today after breakfast and you will be transferred from Keys Hotel to Kilimanjaro Airport 
in time for your flight to London via Nairobi 
 
 
 
INCLUSIONS AND EXCLUSIONS: 
 
Includes: 
Two nights’ accommodation at Keys Hotel on a bed and full English breakfast basis,  
6 night / 7 day Machame Route climb,  
Park fees, 
Camping fees,  
All food on the climb,  
Guides and porters,  
Tents, mattresses, and transfer to and from the park gate. 
Transfers between Keys Hotel and the airport,  
Flights 
 
Excludes:  
Drinks,  
Meals not specified at Keys Hotel,  
Gratuities,  
All items of a personal nature. 
 
 
 

VERY IMPORTANT NOTE: 

If you interrupt your climb, for whatever reason (illness, through choice, bad weather, etc), and return 
from the mountain early, then you will be liable for extra transport and additional hotel nights, meals, 
etc.  No climbing fees and related costs will be refunded.  These additional amounts must be settled 
with Keys Hotel prior to departing Moshi. 

 
GENERAL INFORMATION 
Please ensure the following:-  
Your passports are valid for travel and that you are in possession of valid visas (if required – see below).  
 
You consult your doctor prior to your safari for information and advice on the use of anti-malaria 
medication.  



 
You take out comprehensive travel insurance to safeguard against cancellation and curtailment, medical 
expenses, repatriation expenses, damage/theft/loss of personal baggage, money and personal 
belongings. 

 
Entry Requirements - Passport validity 
All British passport holders need a tourist or business visa to enter Tanzania. You should get one from 
the Tanzanian High Commission before you travel. It is possible to get a tourist or business visa for a 
single entry on arrival at main ports of entry to Tanzania, but this is subject to the fulfilment of all 
immigration requirements. You won’t be able to get a multiple entry visa on arrival.   
 
Health 
The World Health Organisation (http://www.who.int/en/) recommends that all travellers are inoculated 
against diphtheria, tetanus, measles, mumps, rubella and polio as well as for hepatitis B.  
 
Inoculation against Hepatitus A and Typhoid is also recommended by the Centres for Disease Control & 
Prevention (www.cdc.gov) for travel in South Africa. Depending on the area visited, anti-malarial drugs 
may also be recommended. All travellers should seek advice from their local GP or travel clinic for up-
to-date advice on vaccinations and different malarial options. 
 
The NHS also has a very good website which gives up to date advice on required vaccinations for each 
country you visit. http://www.fitfortravel.nhs.uk/home.aspx 
 
Insurance 
As part of the Terms and Conditions of your trip with Native Escapes it is essential that you purchase 
comprehensive travel insurance for your trip.  Your insurance should be inclusive of full medical cover 
including costs of emergency repatriation, cancellation and travel delay.   
 

 

The air holiday shown is ATOL protected by the Civil Aviation Authority.  

Our ATOL number is ATOL 9709.   Please see our booking conditions for more information 

 

http://www.who.int/en/
http://wwwn.cdc.gov/travel/default.aspx
http://wwwn.cdc.gov/travel/default.aspx
http://www.fitfortravel.nhs.uk/home.aspx

